Climate=related

Disclosures Readiness
Workshop Series

Building the capability of you and your organisation

Delivered by SBC in partnership with Deloitte, KPMG and Toitd Envirocare

kpmg  TOITU

Deloitte.

While they are designed to provide transparency over an organisation’s exposure
to climate risk to investors, shareholders and stakeholders, the CRD process

also enables organisations to identify and harness climate-related opportunities,
develop a strategy for managing the risks and uncertainty presented by future
climate states, and enhance their operational resilience to climate change impacts.

The Sustainable Business Council (SBC) has partnered with KPMG, Deloitte &
Toith Envirocare to develop a Climate-related Disclosures Readiness Workshop
Series, designed to provide valuable insights into the practical application of the
core elements of CRD. This series will be open initially to SBC members and CLC
signatories, with a maximum capacity of 30 participants. Broader invites may be
extended, capacity depending.

Spaces are limited. Register by emailing ckootstra@businessnz.org.nz
SBC/CLC members: exclusive registration until 21st September

Non-SBC/CLC members: register your interest now, spaces will be allocated after
21st September

* You and your organisation will be empowered to build and develop your climate
disclosure journey.

* You'll be provided with support to understand and apply the core elements of CRD.

« You'll build your capability on the 'how' components of CRD, including
establishing effective management governance structures through to setting
effective targets that improve an organisation’s resilience to climate change.

+ The conversation will move from ‘tick the box compliance’ to one of enablement
and action.

« You'll establish connections and build networks with others who are also on their
CRD's journey.

« CFOs and/or CROs who need to be across the detail of their organisation’s
climate-related disclosures.

+ Delivery teams who will be presenting on CRD to committees and board for
sign-off.



Speakers

Amy Sparks, Deloitte
Associate Director - Corporate Finance

Sanel Tomlinson, KPMG
Principal - IMPACT Measurement & Reporting

Belinda Mathers, Toitu Envirocare
Chief Science & Advisory Officer

Charlotte Kootstra, Sustainable Business Council
Sustainability:Manager - Climate & Environment
Ckootstra@businessnz.org.nz

What past participants say

“The networking and the robust
discussion were hugely valuable.”

“Great to be part of a group of
sustainability professionals and
sharing collective knowledge.”

Workshop schedule 2023

. Workshop 1 (online)
~ Introduction to Climate-Related Disclosures

Workshop 2 (online)
Climate reporting

Workshop 3 (online)

| Governance

" Workshop 4 (online)

Risk and Strategy, part 1

Workshop 5 (online)
Risk and Strategy, part 2

Workshop 6 (online)
Risk and Strategy, part 3

4 Workshop 7 (online)

Disclosure delivery

Workshop 8 (online)
Metrics & Targets

Workshop 9 (online)
Regulator expectations

Workshop 10 (In person, Deloitte Auckland office)
Final Q&A with the workshop speakers & networking

(in person¥*)

SBC members
CLC members

Non-members

Prices exclude gst

*If attending in person is not possible there will be the optio%‘__ i

online for the Q&A component

Monday 16 October
10.30-12pm

Wednesday 18 October ¥
11-12pm FRaL

Wednesday 25 October
10-12pm

Monday 30 October
10-12pm

Wednesday 1 November
10-12pm

Monday 6 November
11-12pm

Wednesday 8 November
11-12pm

Monday 13 November
10-12pm

Thursday 16 November
11-12pm

Friday 17 November
12-1.45pm
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